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A Student Quality Development Operational Plan in Creative Production
for Hongsonsuksa School Under the Royal Patronage of Her Royal Highness
Princess Bejaratana,Mae Hong Son Province
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Abstract
This independent study had three objectives 1) to study the working conditions and

problems in the development of the learners’ quality of in creative production
of the school of Hongsonsuksa school, 2) to examine the practices of developing
the learners’ quality of the schools with excellent performance in creative production,
3) to create a operational plan to develop the learners’ quality in the creative production of
Hongsonsuksa school under the Royal Patronage of Her Royal Highness Princess Bejaratana,
Mae Hong Son province. The three-step A-I-C process conducted which involved 1) the study
of the conditions and problems in the development of the leamers’ quality
in creative production. The target group consisted of 19 administrators and teachers.
The agenda was used as a tool: 2) the study of practices to improve the learners’ quality
in the schools with excellent performance in creative production. The target group included 3
qualified educational directors of the schools. The interview was the data collection

instrument: 3) the creation of a plan to develop the learners’ quality in creative production.
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The target group employed with 19 executives and teachers and used the workshop agenda as
instrument with the content analysis.

The results showed that:

1) The working conditions in developing the quality of learners in creative production
were 3 aspects: 1) Learners aspect, they have the knowledge, understanding, awareness and
creativity for production which could be proposed and publicized at the provincial and religion
sectors. The operational problems included a variety of productions, local relevance and
support to submit the presentation at the national level, 2) the aspect of curriculum and
instruction, the school organized the learning content for self - study as the additional
courses and compulsory activities. The problems found were: curriculum, self- study
curriculum was not completed in all levels, it had less of supervision, monitoring and following
up, it also had less self- study books, student management, limited outside learning resources,
3) the aspect of administration with quality system, operational condition was that the school
had a policy of implementing the program in the annual work plan, and had a clear work
appointment. The problems were that the school did not set a clear vision, had few projects
and activities involved, seminar, study visit, networking party creation, and the arrangement of
learning resources were less.

2) The practical approach to quality development of learners with excellent
performance in creative production, it was found that: 1) learners aspect, the students had
creative production contests, and they were awarded: 2)the aspect of curriculum and
instruction, the curriculum and teaching techniques of the schools in the network had been
studied, the curriculum provided guidelines for learning activities, curriculum development,
resource allocation to internal and external learning resources appropriately; 3) the aspect of
administration with quality system, the schools set clear action plan, used technology to
support administration, knowledge development, personnel development with the
cooperation of external organizations including the support of contest and presentations on
the national and international stage.

3) The operational plan to develop the leamers’ quality in creative production
consisted of 2 parts: Part 1: Introduction includes general information, history of school, logo,
location information, building, budget information, overall community information, learning
center, local wisdom, outstanding performance in the year, Part 2: The direction of quality
development for creative learners includes vision, mission, planning strategy, projects, project

and activity details, and estimating budget, and project details.
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