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Leadership development for regional education’s officer
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Abstract

The purposes of this study were (1) to study the needs for leadership development
for regional education’s officer; and (2) to guideline for leadership development for regional
education’s officer. The sample consists of officers from the regional education office around
Thailand. There were 425 subjects chosen by multistage sampling. The instruments used in this
study included the questionnaire of the needs for leadership development for regional
education’s officer and guided interviews developed by researcher. The data were statistically
analyzed by using the frequency, percentage, mean, and sort of priority setting of the needs
for leadership development for regional education’s officer.

The results of the study were as follows:

1. Overall, the needs for leadership development of the regional education’s officers
at all levels. They need to develop academic, skills and attributes in order. When considering
each side, it is found that the academic; the regional education’s officers at all levels, they
need to develop about planning, information management, monitoring and evaluation. Skills;
the officers who are expert level and senior professional level, they need to develop in
decision-making and conflict management. On the other hand the officers who are
professional level, experienced level, practitioner level and operational level, they need to
develop in critical thinking and teamwork. Attributes; the officers who are expert level and
senior professional level, they need to develop in dialogues and negotiates. On the other
hand the officers who are professional level, experienced level, practitioner level and
operational level, they need to develop in moral, honesty and ethics.

2. The proposal for leadership development of the regional education’s officers in
academic, skills and attributes consist of 3 steps: Training, Doing, and Sharing. And there are
four supporting processes: the process of awareness raising (Self-awareness), the process of

learning by experience, the process of reflection, and the process of action review.
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