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Abstract

The purpose of this article was to present the components of strategic planning in
school. Which was a part of the research entitle of “The Components of Strategic planning
affecting the school implementation under the policy of improving the school toward
ASEAN Community. The research methodology based on documents study and interviewing.
The documents used in this study composed of books, articles, and related research, with a
total of 21 copies. For interviewing process, there were 9 experts from academic section and
school administrators. The instruments used for collecting the data were data analysis form,
unstructured interview form and confirmation form. The data from both of documents and
interviewing were analyzed by content analysis. The findings of this study were concluded that
there were 6 components of strategic planning; 1) setting philosophy, vision, and mission of
the organization, 2) setting policy, goal, and objectives, 3) analyzing the environments, problem
and needs of organization, 4) setting alternatives and selection, 5) setting strategies and make
decision, and  6) implementing strategies. These components were confirmed by the experts

that they were accuracy, propriety, feasibility and utility.
Key word: The components of Strategic planning
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