o

atumwilng anvnuyvemans deumans wazfaly Veridian E-Journal, Silpakorn University

U 10 atuil 2 ieunquaiay - wnew 2560 ISSN 1906 - 3431

anuduiusvaunsatiglungussiaiumannaaine Jmdnvays

The Relationship Among Construction Business Networks

In Chonburi Province

JuUNYEN qI350U598w7 (Inchalita Suwanrangsima)

*%

531 1weganwal (Viroj Jadesadalug)

UNANED

mMideasalilinguszasdifiofinw 1) dnwarnsdufiugsialuedeviengugsiafuiman
foas Sminvay3 2) anmuwndemiion1sinnsgiaumunieain Smiavay3 3) amdusiugly
weTIengugInafumunease Smiavays uniuswdeyalagisnisdunivalidedn nquilvdeya
Ieun fuszneudsnssumnnoaina ludminvayd $1utu 3 518 uazieSevnegsiafiierdoslungy
gshvsumanneaie ludwdavays 91uiu 3 518 lnedweyauiinsennuinguseasd nsIaeu
ANUYNFBIRITaLA ATUNaNITANYY warwaLaNAN AN lUULUUNMINTIIMN

Han1sfnwInudn 1) Juszneunisdiulugfivszaunisalinanuiiuiumuineasiady
szognamansl dnvarveansdidugshadugsfitruianarsuazsuiageu fsasmuigsiadae

s luguuuuresiudiu wazdunennan1sninussnysy wiasuvesgsnadung duuasuiu

v o=y

gaawinsa Tuadaugramnssuounzuas Smiavays Suduiuiifwesidvivguasuisnisdou
uwéusduuidniiAstestugramnssndudilng 2) Temannanmindounouen loun Jade
Aunsiiiaen1sunasetuarUadesuasegha IAsunInIN1snIeAuAsEgRInIAednsunsngan
S3una Uadeanuderuuay Snusssy é’mﬂmiuﬁa@ﬁuﬁau%nLﬁuszwﬁtﬁagaﬁ’u Baule Pamdetu
Hadedumalulad fsvvunisudaiivuaiouniu Sedenisvinuanniy guassadiunanionis
Unaseafinannisidsuutasisunanuunainaiunsintesnss dwaliiinamuseulmsuiade
nanailes fuszneumsiigaudeiuiadonisnisnann Aensimuanguantmsneiidaiou Jade
megumalla danuduignidmnssngs weedadeniwiunisliy N153esgriiuunIaiiunsty
wazdinsnaununisilnetduegiaduszuy 3) enuduiusluesediongugsiasumunneasns n1s

AlluguYeIgsiasumuineadne neliinnisadsauduiusvesgsiauagnisiigsiasiuiuly

" dhdnvindngnsuimsgsiaumiudin a1vninuimsgsicumdadin aminendedaing

Student of Master of Business Administration Program, Faculty of Management Science, Silpakorn
University

” HHfans19138 A3, AMEINEINISIANTT uninendedauing e-mail: viroj_jade@hotmail.com

Asst. Prof. Dr., Faculty of Management Science, Silpakorn University

2820



Veridian E-Journal, Silpakorn University atumwlng annuyvemans deumans wasfals

ISSN 1906 - 3431 U 10 atuil 2 ieunquniay - ey 2560

sUkUUsneY elgsialuasetieaunsaaiunsadeaiudnaninseninedy tneigsnaniediei

fAanssueneg saduadoudugstnwnivg szdniiunssuiuiieysslovisuiu

o o w [ o

AdAny: SnwaensAiugIfia / an1nuandeuiien1sdnn1svedssia / anuduiusluasedis /

v

NaugIRAsUMIINeasIe

Abstract

This research aimed to study: 1) the business nature of construction business
networks in Chonburi Province; 2) the environment for construction business management in
Chonburi Province; and 3) the relationship of construction business networks in Chonburi
Province. Data were collected by an in-depth interview. The research informants were 3
construction entrepreneurs in Chonburi Province and 3 business people in business networks
related to construction businesses in Chonburi Province. Data were analyzed according to
research objectives and were validated. The research results were concluded and presented as
a descriptive research.

The research results showed that: 1) most of entrepreneurs had experience in
construction works for years. The nature of businesses was small and medium-sized
enterprises. Some of them were self-started as a partnership, and others were family-inherited
businesses. Most of construction works were from industrial sectors in Amata Nakorn Industrial
Estate, Chonburi Province, where a number of large industrial companies were located. 2) The
opportunity of external environment in aspect of political and economic factors was the
government announced measures to stimulate real estate sector. Regarding social and cultural
factor, Thai society was supportive, generous and helpful. As for technological factor, the
production system was more advanced and facilitated the work. The threat of political factors
was frequent changes of coalition government which affected the investors’ sensitivity to
political factors. The entrepreneurs had strength in marketing factors, which they clearly
determined target customers. As in technical factors, the entrepreneurs had high proficiency in
engineering. Additionally, in financial factors, the financial cost analysis and disbursement
planning were done systematically. 3) Regarding the relationships of construction business
networks, the operation created business relationship and collaboration in various forms. As a
result, the enterprises in the networks could enhance potential of each other. They did various
activities together as if they were a large enterprise. They worked collaboratively because they

had mutual benefits.
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