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Abstract

Community development dealt with working with various people with different
characteristics. Conflict in their opinions could, therefore, exist. Besides, the increase of
population and the limitation of resources cased more frequent conflict than that existed in
the past. Therefore, conflict should be properly managed, which was important for achieving
goal. Conflict was disagreement between persons or groups of people. The concept of conflict,
was, viewed as a normal situation and was useful if it was properly managed. There were
several approaches in conflict management. However, the one proper to community
development which relied on participation in development was problem solving by
community participation as follows: 1) providing people the information after the project
manager made decision on project implementation, 2) establishing participation process in
public hearings, 3) having people participate in making decision, and 4) having community
participate in agreement and negotiation in solving problems. The participation of people and
other parties relevant to development could result in satisfaction of win-win solution, resulting
in work achievement and personnel’s satisfaction in continuously working for the future

growth.

Key words: Conflict, Personal development
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