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Abstract

The purposes of this research were 1) to study the form and appearance of running
business of learning center of One Tambon One Product microwaved herbal dabber village,
Amphur Phrapradaeng, Samutprakarn Province 2) to study competitive advantage strategy of
competition of learning center of One Tambon One Product herbal dabber village. The
information was gathered by in-depth interviews. The people who gave main information were
the people who ran herbal dabber business. The information was analyzed, concluded and
presented the result of study by descriptive form. The results of research were found that 1)
The form that entrepreneurs chose to run herbal dabber business was small and medium
enterprises (SMEs) management. The decision management of running business depended on
only the owner. The employers were hired to produce and transport. The companies were
located in community which was residence of entrepreneurs, hospitals, hotels and spa
business. 2) Studying strategy of building advantages of herbal dabber business competition
was found that the strong points of business were the identity of products, the cost of
producing was cheaper than other suppliers; on the other hand, the weak point was the
products were not famous among people in society. The business opportunity of herbal
dabber can be expanded to other countries; however, transporting a lot of products was an
obstacle of this business. The strategy of difference, costing, sales and promotions were
brought to be a model of business; therefore, the business can be run smoothly and
successfully. Also, they are the leader of market who can access in and engage in consumers
very well. The entrepreneurs of this business can bring the result of study to be guidance for
developing management of herbal dabber business by using the strategy to increase

advantages of competition sustainably.

Keywords: The form and appearance of running business / Competitive advantage strategy
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