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Abstract

In today's business world, entrepreneurs are faced with rapid change and increased
competition. Organizations that need to succeed need to look for the right strategy, in terms
of operational efficiency and cost reduction. Business alliances strategy is one of the most
important strategies in business operations because it can create a competitive advantage
through partnerships. This article is a review of literature and related researches to present the
concept of business alliances strategy which is an alternative strategy for tour operators in
Thailand. The article is divided into 4 sections which are 1) issues in the Thai tourism industry
and tourism business. 2) business alliances in tourism industry. 3) business alliances strategy in
various tourism businesses. 4) analyzing business alliances strategy for tour operators in
Thailand in order to make them aware of the importance of this strategy and to increase

business choices as well.
Keywords: Business Alliances Strategy, Tour Business
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Yeangueney faiFuiuunanuansgnunmadaainisnisiuressemeningg silan viliAnns
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