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Abstract
Facing with difficulties and hardships to recover from the economic crisis in 1999,

Thailand Government needed to reform its public sector through the use of good governance
principles as well as New Public Management (NPM). Therefore, Thai government initiated
reform policies in many areas of the public sector such as rightsizing, restructuring, downsizing,
decentralizing as well as opening high-performance organizations. An important alternative for
rightsizing is the creation of ‘Public Organization’ (PO). This research paper projects the
concept of Public Organization performance under the Public Organization Act 1999 as the
results of the public sector reform. The objectives of the study were 1) To investigate the
performance of public organizations in Thailand 2) To explore the key factors affecting the
performance of public organizations and 3) To provide recommendations, in terms of policy
alternatives, for public organizations. The conceptual theories in analysis the performance of
Public Organization were New Public Management, Results-Based Management and Policy
Implementation. The qualitative approach is employed in this study by using technique of
case studies selected from 3 public organizations, which are represented the best practice in
performance agreement assessment. Data is collected from secondary documentaries, while
in-depth interview technique are conducted with the director, board of director, senior
executive and partnerships or stakeholders of Public Organization totally 19 keys informants as

well as using participatory observation. For data analysis, it has then been analyzed through
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coding, summarizing and managing information into categories in clusters and themes from the
key questions through the verification of data by using data triangulation.

The findings have been shown that 1) the performance of Public Organizations in
overall have achieved according to the target and supported the success and necessity of
having Public Organizations to provide some specific public services. The outstanding
performance is due to the specific mission, flexible management pattern, efficiency of the
officers and take advantage of the government. 2) There are 5 key success factors affecting the
performance; (1) director of public organization (2) officials of public organization (3) board of
directors of public organization (4) budget (5) policy assignment and continuity of policy (6)
characteristic of Public Organization (7)network and people acknowledge 3)the
recommendations in term of policy for public organizations are precedence to rationale of
public organization, attention to director selection process and leadership succession plan,
attention to board of director’s selection process and duty performance, development
reculation and steering guideline for public organization and develop role of the central

agency related to public organization.

Keywords: Public Organization, Autonomous Agency, Performance, Public Sector Reform
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