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The development of operating the pre-sentence investigation

of probation officer.
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Abstract

This study aims (1) to investigate efficiency and problems of operating the pre-
sentence investigation of probation officer, and (2) to identify guidelines to the efficiency of
operating the pre-sentence investigation of probation officer. This qualitative study employs in
depth - interview and the workshop as the main method of data collection in purposive
sampling. The interview data was gathered from 14 persons of the sovernment’s pre-sentence
investigation probation officers who followed in the Act of section 56 from Provincial Probation
Office in five provinces, i.e. Trat, Yasothon, Kalasin, Lampang, and Sumutsongkhram. Similarly,
suggestions were also gathered from 10 person of the pre-sentence investigation probation
officers in Loei and Sakon Nakhon Provincial Probation Office. There are two main aspects
found in this study.

1. In terms of efficiency and problems in the pre-sentence investigation, the results
suggests four the major knowledge based on the pre-sentence investigation probation officers’
interview; (1) the knowledge of evidence collection process, (2) the knowledge of law,
regulations, notification and operational manual, (3) the knowledge of risk analysis and trends
in behavior improvements and, (4) the knowledge of weighing the empirical evidence.

Regarding problems in operation of the pre-sentence investigation probation officers,
there are four issues to be addressed. The first concerns workloads of the probation officers. In
this connection, the pre-sentence investigation probation officers are responsible more than
one job. Second, the process of documents drop-off is not within the timeline. Third, the
office supplies are not adequate, i.e. computer. The fourth is the insufficiency of the budget in
developing the officers’ knowledge and operation in outside area. In the same way, the pre-
sentence investigation officers need more budget to support themselves for the courses

training, i.e. technology in the pre-sentence investigation.
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2. Other findings propose guidelines for the efficiency of probation officers’ pre-
sentence investigation operations based on in-depth interview and the workshop. (1) Also, the
tutor or coaching system should be introduced. (2) There should be an update on the
operational manual system. (3)The officers should have regular meetings or workshop. (4)
Additionally, the pre-sentence investigation report manual in the office should be necessarily
established. (5)In the same time, the probation officers should be encouraged to be trained in

their specialist field.

Keywords: efficiency of operations, pre-sentence investigation, probation officers
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