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Optimizing Efficiency of the Project on Promoting Career and Employment
for Disadvantaged Children of Bann Borkaew School, Chiang Mai Province
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Abstract

The purposes of this research is 4. 1) to assess the project implementation on
promoting career and employment for disadvantaged children of Bann Borkaew School in
Chiang Mai Province; 2) to investigate the problems and support factors of the project
implementation on promoting career and employment for disadvantaged children of Bann
Borkaew School in Chiang Mai Province; 3) to study the project implementation on promoting
career and employment for disadvantaged children in the schools with best practice;
and 4) to arrange and examine the efficiency optimizing process of the project implementation
on promoting career and employment for disadvantaged children of BannBorkaew School in
Chiang Mai Province. There were 4 steps of the study. Step 1 was to assess the project
implementation on promoting career and employment for disadvantaged children in the
school form using CIPP evaluation model. The assessment was on contexts, factors, and
processes. There were 44 informants: school administrators, teachers , school officers, and
basic education commission. The questionnaire was used as an instrument and the data were
analyzed in frequency, percentage, means, and standard deviation. In addition, the assessment
of productivity was conducted with 208 informants: school teachers and school officers,
students’ parents in junior secondary level, and students in junior secondary level. The
questionnaire was used and the data were analyzed in percentage, means, standard deviation
and frequency. Step 2 was to investigate problems and support factors of the project
implementation on promoting career and employment for disadvantaged children in the
school. There were 44 informants: school administrators, teachers, school officers, and basic
education commission. The questionnaire was used as an instrument and the data were
analyzed in frequency, percentage, means, and standard deviation. Step 3 was to study the
project implementation on promoting career and employment for disadvantaged children in
the schools with best practice. Six informants were specifically selected from administrators,
academic teachers or project managers in the schools with best practice. The instrument was
the structured interviewed and the data analysis was concluded in an inductive format. Step 4
was to arrange and examine the efficiency optimizing process of the project implementation.
Five informants were specifically selected. The instrument was an examination form with the
5-level rating scale, and the data were analyzed into means and standard deviation.

The results of the study are presented in the following items. 1) The overall result of
the project implementation on promoting career and employment for disadvantaged children

of Bann Borkaew School in Chiang Mai Province was at the average level which failed to meet
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the given assessment criteria. 2) According to the problems and support factors of the project
implementation on promoting career and employment for disadvantaged children of Bann
Borkaew School in Chiang Mai Province, the result of the overall problems was at the average
level. The main implementation problem was found on the lack of cooperation. The support
factors of the project implementation were assessed at the average level with the most
important factor on material, equipment and buildings. 3) The efficiency optimizing process of
the project implementation on promoting career and employment for disadvantaged children
of Bann Borkaew School in Chiang Mai Province was arranged in 9 steps: 1. potential analysis,
2. building of stakeholder’s understanding, 3. school data system installment, 4. action plan, 5.
public relation, 6. cooperation request, 7. staff development, 8. teaching and learning, and 9.
curriculum evaluation. Each step consisted of 3 processes: preparation, implementation, and
evaluation. 4) The overall result of examining the efficiency optimizing processes of the project
implementation on promoting career and employment for disadvantaged children of Bann
Borkaew School in Chiang Mai Province were found at the highest level, i.e. higher than the

given evaluation criteria.

Keyword : The efficiency optimizing process , Project on Promoting Career and Employment ,

Bann Borkaew School
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