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The Application of Training Knowledge and the Competency Strategic

Implementation
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Abstract
This research aimed to 1) study the application of training knowledge on work

development of the participants of “ The University Support Staffs’ Competence Development
Workshop: The Strategic Reinforcement for Competitive Advantages”, 2) study the competence
in strategic implementation of the workshop participants, 3) study the workshop participants’
problems, obstacles, recommendations, and needs for continuous receipt of the academic
assistance from the workshop, and 4) study difference between personal factors and the
application of training knowledge on work development and the competence in strategic
implementation of the workshop participants. The research tool was the questionnaires about
the application of training knowledge and the competence in strategic implementation of the
workshop participants. The research populations consisted of 188 workshop participants
during 2010 — 2012. Data were analyzed by using the statistics of frequency, percentage,
mean, standard deviation, and SPSS. The research results show the followings: 1) The
workshop participants applied the training knowledge on work development at a high level
(X =397, SD. = 0.52). 2) The competence in strategic implementation of the workshop
participants was at a high level (X = 3.55,5.D. = 0.69). 3) The workshop participants faced the
problems of knowledge application on implementation evaluation by 86.49%, plan
implementation by 78.37%, and determination of indicators and goal values by 67.57%. The

workshop participants wanted the workshop to develop chiefs’ knowledge, skills, and
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competence in management, leadership, strategic management of human resources, indicator
determination, implementation evaluation, financial planning, and educational quality
assurance. 1) Different personal factor on work duration significantly caused different
application of the training knowledge on work development at the level of 0.05 (Sig. 0.017). 2)
Different personal factors on gender, age, education, status, and work duration did not cause
different competence in strategic implementation of the workshop participants. The research
results were discussed and the recommendations were given for developing the workshop

organizing.
Key words: Application of training knowledge Competency strategic implementation
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