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The competitive advantage strategy of Tao Hong Tai Ceramic Factory in

Mueang District Ratchaburi Province
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Abstract

The objective of this research was to study 1) model and nature of Tao Hong Tai
ceramic, 2) competitive environment in Tao Hong Tai ceramic, and 3) competitive strategy for
success. This study was qualitative research. The sample of study was a owner and a
employee of Tao Hong Tai Ceramic Factory in Mueang District, Ratchaburi Province. Data were
collected through in-depth interview.

The objective of this research was to study 1) entrepreneurs are people who love
and knowledge of art. The visitors continued business and use that knowledge to benefit a
family business. The factory area is interesting. Residential investment money from the factory
ancestors before. When business is good, profits be reinvested. Management personnel Staff
are knowledgeable and experts in the craft. Form product that serves as ceramic, ceramic,
shaped like an animal. Target group focusing on people who have an interest and passion for
ceramics. A regular customer and roaming customers the fine art of shopping 2) ceramics
factory operations Tao Hong Tai from the study showed that the effects of the environment.
Within such an environment, product manufacturing, to evaluate the external environment,
such as competitors, technological, etc. 3) Operators of a strategy to create a competitive
advantage. Including strategies to make a difference in the market. Strategy for rapid response
and strategies aimed at a specific market segment. To satisfy customers' findings, conclusions
and recommendations of this study can be used as a guide in the ceramic business. Or

businesses that are close to each other.
Keywords: The competitive advantage, Competitive environment, Ceramic factory
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