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Abstract
This research had the objective to study the role, problems, and guidelines for

solutions for local collaboration in promotion of eco-tourism by conducting a case study of
Red Lotus Lake, Udorn Thani Province. Data were collected by in-depth interview with 28 key
informants, including local managers and staff of the Chiang Wae Tambon Municipality, and
local leaders such as the Kamnan, village headmen, tourist business owners, and merchants.
This study found that the role of management of the Chiang Wae Tambon Municipality, local
leaders and the local population include the need for providing security, safety, and hygiene.
The lake boat groups and OTOP have been formed by the community. There is a committee
for tourism to the Chiang Wae Community, a committee for home stay, a committee for OTOP,
among others. Guidelines for addressing the problems 5 Groups 14 points include 1) The
problem of nature 2 Aspects. 2) Problems caused by the operation. And ignoring the four
municipalities. 3) Problems caused by two community groups. 4) Problems caused by tourists
and 3communities. And 5) coordination problems. Guidelines for collaborative implementation
include (1) Implementation at present; (2) Areas for improvement; and (3) Guidelines for

promoting collaboration at five levels.
Keywords: Eco-tourism, Role of the locality, Tourist destination management
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