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The Development Of A Learning Organization Model
For The Royal Thai Army In The Era Of Thailand 4.0
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Abstract

The main purposes were 1) to study the learning organization model currently used by
the Royal Thai Army; 2) to develop a learning organization model for the Royal Thai Army in the
Thailand 4.0 era. The target group were categorized into two groups: the group in command of the
Royal Thai Army, a group of experts on the Army Knowledge Management Committee and military
servicemen. The second group consisted of experts and the teams working on knowledge
management in the Army. The findings of this research found the following:

1) In the current situation found that the Army had a policy, and clear goals, with definite plans
and timelines. There was also systematic training at all levels. The knowledge of basic information systems
can be used to develop a network of students. The problem is that some troops lack knowledge, which is
not as important, for some of the leaders. There were no support measures to encourage the exchange of
learning. A culture of discipline strict adherence some of the troops lacked both initiative and creativity

2) The organizationd model of learning in the Royal Thai Army 4.0 era is divided into three
dimensions: (1) the dimension of organizational management consists of the vision, formulating a team -
leaming strategy through the concept of common thought; (2) the dimension of knowledge management
consists of creating a leaming culture, being a lifelong leaming leader, exchanging networking, being a well-

rounded person and systematic thinking; (3) the dimension of support management consists of defining
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technology and communication in support of leaming. The exchange and self-introduction, main

responsibility, performance improvement, the dissemination of knowledge and the morale.

Keywords: The Development of Model, Learning Organization, Royal Thai Army,Thailand 4.0
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