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Abstract

This research was a future scenario research with the following objectives: (1) to project the
future scenario of competencies of nursing education institute administrator; and (2) to propose
guidelines for developing competencies of nursing education institute administrator in the next
decade.

The research process comprised two phases. Phase 1 was a study of competencies of
nursing education institute administrator in the next decade. The key informants were 20 experts
comprising nine deans/directors of nursing education institutes under the Ministry of Education, nine
deans/directors of nursing education institutes under the Ministry of Public Health, and two
deans/directors of private nursing education institutes. The employed research instruments were (1)
a structured interview form on competencies of nursing education institute administrator; (2) a
questionnaire on necessary competencies of nursing education institute administrator, with the 10C
for validity ranging from 0.80 to 1.00. Research data were analyzed with the use of percentage,
median, inter-quartile range, and content analysis. Phase 2 was a study of guidelines for developing
competencies of nursing education institute administrator in the next decade. The key informants
were nine experts comprising five administrators/former administrators of state nursing education
institutes, two administrators/former administrators of private nursing education institutes, and two
academics who had work outputs on development of competencies of nursing education institute
administrator. The employed research instrument was a draft of guidelines for developing
competencies of nursing education institute administrator based on the results of Phase 1. Data were
analyzed with the use of content analysis, frequency, and percentage.

Research findings revealed that (1) competencies of nursing education institute
administrator in the next decade comprised (1.1) main competencies which consisted of the
awareness and possession of self-discipline; honesty and adhering to ethical principles; ability to
coordinate, communicate and negotiate; generosity and self-sacrifice; avidity for leaming and
continuous  self-development; and listening to criticism for self-development; (1.2) administrative
competencies which consisted of the ability to administer educational quality; the courage to make
decisions; having leadership; transparency; being fair and just; understanding of diversified cultures;
ability to manage changes; and the application of technology in management and administration;
(1.3) position-related competencies which consisted of professional knowledge and ability on nursing
education and nursing education quality assurance; ability to manage time and work with equilibrium
with the use of empirical data; ability to be advisor of research projects; ability to solve work

performance problems; ability to teach work performance to subordinates, ability to retrieve
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academic information from electronic networks; and ability to communicate in English; and (1.4)
organizational competencies which consisted of the ability to analyze weaknesses and strengths of
the organization; ability to determine the vision of the organization; ability to initiate or create new
works that challenge the ability of organizational personnel; ability to adjust work paradigm to cope
with changes; and ability to create good reputation for the organization; and (2) guidelines for
developing competencies of nursing education institute administrator in the next decade comprised
(2.1) the principles which consisted of (2.1.1) the principle of adult learning with independent and
responsible self-directing to transform and develop oneself toward lifelong leaming; (2.1.2) the
concept of mental and wisdom education by inner self-development including the feeling, thinking,
motivation, needs, awareness, all of which leading to learning and self-development; (2.2) the
objective which was to enable the administrator to administer nursing education institute to cope
with the changing context; (2.3) the contents of development being in accord with the administrator’s
competencies that need to be developed; (2.4) the development methods which were on-the-job
training and off-the-job training which adhere to the principle of analysis and reflection of the needs
to learn and develop oneself; electronic data retrieval; the use of learning exchange and sharing of
knowledge; the mentoring system; and the learning from model persons; and (2.5) evaluation which
consisted of pre-evaluation, formative evaluation, and summative evaluation; while the purposes of

evaluation were to evaluate the satisfaction, abilities, and achievement of competency development.
Keywords: Future scenario, Administrator competency, Nursing education institute, Next decade
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