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A Performance Development of Human Resource for High Performance

Organization of the Office of Cane and Sugar Board
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Abstract

The objective of this research was to study guidelines of strengthening human
resource management for the Office of the Cane and Sugar Board which bringing about
organizational efficiency and effectiveness in order to be ready to dive the organization
missions. The research methodology was action research. The researcg found that 1) there
were 2 guidelines for driving the strategy in order to strengthening the human resource
management in the Office of the Cane and Sugar Board which leading to the organization’ s
efficiency and effectiveness included driving through development process in human resource
management and driving through projects or activities for staff’s competency development in
the Office of the Cane and Sugar Board; 2) the results of training programs in human resource
development were selected from 20 traing programs to 10 programs which relevant and
concord to organization’s human resource management strategy of the Office of the Cane and
Sugar Board; and 3) the results of satisfaction evaluation in the 2 selected training programs

were evaluated totally at the high levels.

Keywords: human resource management, human resource strategy, training program
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