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Abstract

The research article aimed to study the social capital development model of human
resource and networking management of Ban Phaeo hospital, and to study the successful
factors applied for the secondary-level, state hospital. Analytical description research
comprised literature review, purposive sampling of the key informant in Ban Phaeo district, in-
depth interview and participant observation. The study found the fundamental social capital
was trust and reciprocity, built up by the Management team’s leadership. The leadership
factor was the core social capital bringing the followings, both social norms or corporate
culture and networks, in and out Ban Phaeo district. Ban Phaeo hospital’s model to develop
social capital on human resource and networking management, was begun by “Supporting
Team” to move “Core Implementators”; professional doctors and nurses, and networks,
resulting the service delivery with standard and quality. The Model was repeated as
continuous cycle. The suggestions were the support for not-working and informal group
gathering, and the challenge to lack of the middle-level management, who leaded to staff’s

behavior change, having an effect on Hospital’s standard and quality culture.

Keywords: Social Capital, Human Resource and Networking Management
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