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Abstract
This research aimed to establish and operate a participatory replication export

company for ornamental fish farmers of Thailand. Fifteen key in formants. They consisted of
the ornamental fish farmers in Nakhon Pathom province and the students of the faculty of
management science of Nakhon Pathom Rajabhat University. Qualitative research and action
research were conducted in the study by letting the samples take part in the research process
in order to find common answers. Research instruments were phenomenology study,
participation observation, brainstorming, and in-depth interview. Content analysis was used to
analyze qualitative data. The findings revealed that the participatory replication export
company used the value chain to operate the business. The main mission of the company
used the value chain to operate the business. The main mission of the company was to sell
ornamental fighting fish online and offline. Factors that made the business successful
consisted of: 1) share, 2) sure, 3) saving, 4) speak, 5) stock, and 6) social online. Consequently,
the systematic participatory development could contribute to the development of business
innovation. Applying the concept of creative economy as well as digital economy could also
encourage new potential farmers, In addition, collaboration in development could lead to the

income and truly strengthen sustainability of the community.

Keywords: Replication Export Company, Participation Model, Ornamental Fish Farmers
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