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Abstract
This research aiming to : 1) study the operational status of community rice seed center

2) Development of a technology management model for the community rice seed center. 3)
Experiment with the technology management model of the community rice seed center. 4) An
evaluation of the technology management model of the community seed center. Mukdahan is the
target area for the three community rice seed centers, namely the Bansong Community Rice Seed
Center Paluga Community Rice Seed Center And Chanot Noi Community Rice Seed Center. The data
were analyzed by using percentage, mean, standard deviation, and content analysis.

The research found that :

1. From the study of the operation of the three rice seed centers. Group members are
not harmonious. Do not cooperate in group mMmanagement. The group is not strong with discrete
activities. Most group members do not have a breeding program. No seed production No
distribution to farmers both in groups and outside groups, and good quality seed is inadequate to
meet demand.

2. The development of the model found that the technology of rice seed center
management is summarized in 6 steps. Step 1: Determine the development indicators 2: Assess
the strength of the community seed center before development 3: Develop a strategy for the
development of the community seed center 4 Exchange seminars Learn 5 to implement action
plan to develop community rice seed center. And 6 assess the strength of the community rice
seed center after development.

3. In terms of the adoption of the model to the three community rice seed centers, it
was found that the composition of the seed center development indicators increased on average

(37.20) and that the shortage of seed was reduced to a percentage point 28.30
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4. Regarding the assessment by the members of the 3 rice seed center, the average
level of comments on the average was 3 levels. The experimental group found that on average,
the level of satisfaction with the management model of community rice center technology was at

the highest level (4.71).
Keywords : Development , Technology Management , Rice Seed Center, Community
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