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Abstract

This study aims to study the success factors of Ban-rai-care Elderly Club and study
obstacles in operation of Ban-rai-care Elderly Club. Conducted the study by using qualitative
research and in-depth interviews with non-participants observation methods. The two main
key informants are the president of elderly club, member of elderly club. Ban Hat sub-
district’s Administration Community Development Officer; total are 17 persons by using
structured interview. Survey with methodological triangulation, analyze data, conclusions and
results summarize and present descriptive research results.

The research found that success factors of Ban Rai Care Elderly Club was included
with 11 topics are: 1) Clear organizational structure. 2) Strategy, by use basic strategy. 3) The
operating system is not complicated and following the standard. 4) Condition of operation by
using president of administration organization to control. 5) Officer had do responsible, clearly
and reasonable. 6) Skills, they use the skill to improve their operation with reasonably. 7) Has
common values with themselves and external organization. 8) The directorate is supported by
network partner. 9) Cooperate between internal and external organizations. 10) Always
reported and has conference. 11) Organize budget and main statement by support from Ban
Hat’s Administration Organization

For problems and obstacles in Ban Rai Care’s Elderly Club, was found with 2 issues
are; 1) Budget is not enough. 2) Participation, unmatched time in gathering of people. From this
research, we can determine the solution and improve Ban Rai Care’s Elderly Club or other to

be prototype of management.

Key Word: Ban Rai Care Elderly Club, Success Factors, Operations
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