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Abstract

The objectives of the research were: 1) to study the current condition, desired
condition, and proper regulation for the administration of educational institutions to create a
career in project sub-district best schools, and 2) to develop school administrative model by
empowerment of the community to create a career in project sub-district best schools. The
researcher determined the research methodology into two phases : Phase 1, the samples
consisted of 255 school administrators who were selected by the multi-stage random sampling
with three best practical administrators. And phase 2, the samples consisted of 10 experts. The
Questionnaire, interviewing, Document analysis, and data recording were used for the data
collection. In addition, for the data analysis, researchers analyzed the quantitative data
analysis by the descriptive statistics, including frequency distribution, percentage, mean,

standard deviation, Needs assessment was necessary.
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The research found that the school administrative model by empowerment of the
community to create a career in project sub-district best schools essentially consisted of three
components: 1) School administration for occupational development, consisting of analysis of
space and its potentiality, planning, organization, leading, and control, 2) Community
empowerment consisted of 5 steps including diagnosis or inductive condition to the
powerlessness, techniques and strategies selection, supports for the practitioners to the
realization of their efficacy, and results of inductive empowerment to the influence of
occurred behaviors, 3) Educational Management for the Career Development dividing into two
stages including 1) Learning (OLE) consisted of educational objectives (O = Educational
Objectives), Experience L = Learning experiences, and E = Evaluation, and 2) Work-Based
Learning (WBL). Evaluation of the school administrative model by empowerment of the
community to create a career in project sub-district best schools indicated that the structure
of the components was appropriate at the highest level. Considering of sub-components of

utility appropriateness, the possibility and accuracy aspects were at most levels.

Keywords: Administrative Model / Community Empowerment / Educational for Career
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