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Abstract

The purposes of this research were to study: 1) level of leadership and participation
factors affecting strategy implementation, 2) level of strategy implementation in schools of Office
of Basic Education Commission, and 3) the factors affecting strategy implementation of Office of
Basic Education Commission in schools under Phetchaburi Primary Educational Service Area Office
1. The 240 research samples were school administrators and teachers in schools under Phetchaburi
Primary Educational Service Area Office 1. The tool for data collection was the 5-level rating scale
questionnaire with reliability at 0.961. The data were analyzed by using frequency, percentage,
mean, standard deviation, and stepwise multiple regression analysis. The research results were as
follows:

1. The leadership and participation in schools under Phetchaburi Primary Educational
Service Area Office 1 were overall at a high level. The leadership factor level was higher than
participation factor level.

2. The strategy implementation in school of Office of Basic Education Commission was
overall at a high level. When each aspect was considered, it was found that the aspects could be
ranked in descending order of their means as follows: human resource, organizational structure,
organizational culture, and compensation system.

3. The factors affecting strategy implementation in schools of Office of Basic Education

Commission consisted of the participation (X,) and the leadership (X,). The adjusted predictive

efficiency was 80.60% and the regression equation of raw score was as follows: Y ; = 0.258 +

0.526(X,) + 0.455(X,).

Keywords: Strategy, strategy implementation, Office of Basic Education Commission
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