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Abstract

The objectives of this research were to 1) study the state, problems and needs of staff
development and 2) examine the guidelines for staff development using knowledge
management activities. The samples were employed with 69 staff to be under the Faculty of
Education, Chiang Mai University. The instruments used were questionnaire, interview form and
evaluation form to evaluate the effectiveness of human resource development guidelines.
The research found that;

1) The overall level of opinions for the state of staff development and the
problems in developing staff were moderate, and the needs for staff development was rated
as the high level as a whole.

2) The staff development guidelines using knowledge management activities
consisted of: (1) Policy and Objectives Formulation should set the clear and concise staff
development plan and performance evaluation; (2) Organizational Structure should form the
organizational structure with flexibility, specify the workload and the roles and responsibilities
clearly; (3) Process and Development Activities should use the form of the meetings, seminars,
training sessions, talk and discussion focused on the exchange of knowledge and carry on
continuously and consistently; (4) Promotion of Personnel knowledge, Skills Developed for Use
in Job Improvement should be directed, monitor and evaluate performance continuously.

3) The appropriate evaluation of the effectiveness on the staff development was
rated as high level. The overall feasibility was very high level, and the benefit was rated at the

highest level as a whole.
Keywords : staff development guidelines, knowledge management
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