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Abstract

The research purposes were to study the strategies and guidelines on the
development of quality of work life (QWL) of academic personnel in Silapakorn University, The
study was qualitative research, studied by document analysis, interview the experts, and focus
group discussion. The key informants were the faculty administrators: the deans, the associate
deans, and the secretary of the faculty, totally 15 persons. The fifteen faculty members were
purposive sampling, participated in focus group discussion for confirmation on the strategies
and brainstorming for guidelines on the development of quality of work life (QWL) of academic
personnel. The content analysis was employed for summary and conclusion.

The research findings were revealed that the strategies on the development of
quality of work life (QWL) of academic personnel in Silapakorn University composed of seven
strategies and 20 guidelines; 1) the strategy on management system development for
enhancing to quality of work life of academic personnel with 5 guidelines, 2) the strategy on
personnel development for love and loyalty in their roles and duties with 2 guidelines, 3) the
strategy on the environmental development in work life for comfortable and safety with 3
guidelines, 4) the strategy on academic freedom with 2 guidelines, 5) the strategy on the
creation of organizational uniqueness for branding with 3 guidelines, 6) the strategy on human
relations among the personnel in organization with 2 guidelines, and 7) the strategy on the
professional development of academic personnel for the efficiency, merit and morale, and

motivation in work life with 3 guidelines. The total of guidelines were 20 guidelines.

Keywords : Strategy on the development of quality of work life (QWL), Academic personnel
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