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Analysis of 12 Factors (Gallup's Q12) Affecting Work Behavior
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Abstract
The purposes of this study were 1) to investigate 12 factors (Gallup Q12) affecting

working behaviors of Thai employees in Nonthaburi restaurants, and 2) to discover
relationships between 12 factors (Gallup Q12) and working behaviors of Thai employees in
Nonthaburi restaurants. The samples used in the study were 400 Thai workers in all positions
who worked in Nonthaburi restaurants. The instrument used for data collection was a 5-level
rating scale questionnaire. Statistics used in data analysis were frequency, percentage, mean,
standard deviation, and stepwise multiple regression analysis.

The research findings were as follows.

1. Working behavior of Thai employees in Nonthaburi restaurants had the highest
overall level of organizational commitment. When considering in detail it was found that
working behavior of Thai employees in Nonthaburi restaurants had the highest average level of
contribution to organization, whilst working behavior of Thai employees in Nonthaburi
restaurants had the lowest average level of requirement for becoming part of organizational
success.

2. The 12 factors (Gallup Q12) affecting working behaviors of Thai employees in
Nonthaburi restaurants had Linear relationship with working behavior at 6.0% (R2 = 0.060).
There were 3 variables affecting working behaviors of Thai employees in Nonthaburi
restaurants, including 1) receiving appreciation or admiration for good working (B = 0.190), 2)
having opportunity to show capability or skill everyday (B = 0.181), and 3) obtaining attention

of supervisor or someone at work ([3 = 0.131)

Keywords: 12 factors (Gallup Q12), working behaviors, organizational commitment, Thai

employees, Nonthaburi restaurants
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