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Abstract

The purposes of this study were to examine (1) general factors and business
characteristics of entrepreneurs in tourism business (2) modern service strategies and
competitive advantages (3) entrepreneurial business characteristics which have the effects on
modern service strategies, and (4) entrepreneurial business characteristics which have the
effects on competitive advantages on tourism business. The research instruments included
questionnaires distributed to 113 research participants who were tourism entrepreneurs in
Nong Khai, Bueng Karn, and Nakhon Phanom provinces. The data were analysed statistically in
terms of frequency, percentage, average, and standard deviation; and t-test and one-way
ANOVA were used to verify the research hypothesis.

The findings showed that most of the tourism entrepreneurs were females, single,
and aged over 50 years old. The entrepreneurs obtained a bachelor’s degree, and had
experiences in doing business for more than six years. By using over 500,000 Baht for the initial
capital investment, most of the business offices were located in inner city and close to the
communities, hiring about 1-10 staff and having the monthly incomes of approximately 70,000
Baht. The responses from the questionnaire showed that the strategies employed to promote
modern services included service innovation, service improvement, business process, and
service management while cost leadership, prompt response in operations, and niche
marketing were the strategies employed to promote competitive advantages. It was also found
that different business characteristics of entrepreneurs in terms of location, the distance from
communities, capital investment, and incomes have the effects on modern service strategies;
and as far as competitive advantages on tourism business are concerned, the factors which
have the influence included distance from communities, the number of staff, capital

investment, and incomes.

Keywords: Entrepreneurs, Modern service strategies, Competitive advantage
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