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Abstract
The purposes of this research were to (1) study the results based management of

the municipalities in Songkhla province; (2) study the executive development to achieve
results based management; and (3) propose the models of executive development towards
results based management. The research was used a mixed method research. The qualitative
data were collected through in-depth interviews from the key informants who were 24
political executives and executive officers. The quantitative data were collected by using a
questionnaire from the samples were 320 officers who obtained from stratified random
sampling by the proportion of the population. That data were analyzed by means of content
analysis and using descriptive statistics methods, including frequency, percentage, mean and
standard deviation.

The results of study were as follows:

1. The administration of Municipalities in Songkhla province was based on a results
based management consisted of strategic planning, determining indicators, define results,
monitoring and evaluation, and reporting.

2. The guideline for the executive development towards results based management
of Municipalities in Songkhla province consisted of 5 steps: strategic planning, determining
indicators (input indicators, output indicators, process indicators, results indicators, and impact
indicators), define results, monitoring and evaluation, and reporting.

3. The Models of executive development towards results based management

consisted of classroom coaching, on-the-job training, self-learning, training, and action-learning.
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