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Organizational Design to Learning Organization
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Abstract

Creating learning organization is essential, that the internal and external environment
challenges the organization in the future, capability of organization and human resources,
learning disability, a learning organization is defined as a learning organization that continually
changes, the use of knowledge to accomplish the organization, the empowerment both
internal and external organizations to learn in the work, using the technology.

The organizational creation to learning organization goals is to facilitate organizational
structures to create organizational learning, create a culture of learning by executives and
employees, increasing the authority and responsibility the work for employees in the
organization to achieve continuous learning, brave decision-making, executives must analyze
the environment, supports appropriate learning technologies, focus on; quality of work,
products and services and learning for employee development, new products and services,
executives and staff create a collaborative learning climate, establish a shared vision,
teamworks, knowledge sharing, and make common conclusions, formulating a plan and
strategy, performance appraisal, prepare accounting and budgeting system, encourage
employees to learn at the individual, gsroup and organization level and executive, employees
and human resources development department to contribute to the creating an organization
to learning organization.

The above goals lead to the organizational design to be a learning organization;
organization structure adjustment to be flexible, creating learning culture in organization,
executive encourages employees with the ability to learn, environment analysis and scenario,
human resource development blueprint, established research and development department,
human resource development department plays the role of strategic director, create climate
organization that promotes quality of life, qualitative management, provide appropriate
technology, provide all employees time to learn outside., manage the company network by
communicating between companies, encourage them to learn from coaching. Make a portfolio,
strategic planning, encourage individual learning, body and mind development, All this leads

to a sustainable comparative advantage.

Key words; organizational design learning organization
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7. m3iFeuiiiaziious (Leaming to Learn) Wudsnsiiiieadedlasnsafunsiamndnonin
Tunsieud desedumaiianisfinviauedlunisdunynauds aseu FiAauasldivena Anw1isnis
$ufuasnamsauufignuieatudesing 4 wrimuaBmauazuuamduniadoudvosmuies

8. nMssewuilaeldlaymidundn (Problem Oriented) UymdunanliannisfinuAunii

Tuaaadeaseuiorliisuidymiuld switnsuaziyanaiidoniou;
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9. M3lAsnsSeuiuuulugusssy (Methodical) esAmsduadumsseuilaeldnisiseus
lurieaiseu nsduuun nstidmanansviesuuuy Correspondence  Course 11514 Instruction
Manuals vielénisiineusuanansadelvifnmadoudiilunasuaniivinnu dliyanansiuinuig
Bouferls seTsnsla waviSeusilels

10. n13138uiTIuiu (Collective Learning) wiunisiseudiludin asdnsdesaivayulagli
anuiudase Tenauaziarlumsiianssy Yssau Uinwvesiiy

MnBmssdunmsainsesinisidedeniaiious Tnserdeuuimaits 5 Usenisves Peter

Senge azussamuTLlunasidvinevenisainesdnisidenenisiseuidewintuyanannauiiod
luasdnshiyprawmaiuinnisasuwladudnuaenieuiavitouinimewrnmuasiesefumaia

= ax @ ' &« a ax o a % ¢ P = Yo o
n3i3eulagiBnisiing s venanilesinisminsadsnmsdniunisainsesdnisiiaedenisisusiui
wsgnsiawmsnensuyedduiladAyve snsudmsminensuyed daun1sasneesdnsiiide

v Y Y '3

son1sBeuidesaiiaiud Imndumis yamhsauuasndnamyney Budusuiindiesdnsusuiily
anmundeniiudsuuladlile egluanmlimnuamnsalunisBouivesesdnis esdnisazedlailly
flgn wiinnuiuiRnuluesdnsazeglilld ssdnisogsenls eadnisdesanansadeduistuiuesdnig
Julsl wionsuriuTamAtaiivAsuuadly mnumadveunaluladuazdoyatnians eflosdnsg
asaaienulaiSoulmsutely asemanilsuasulinveudeadnule
nnsesvieiannudndu ihmane yeeailieadestunisadsesdnsfibosonisnious
w7 wariBnsddunisadisesdnsfiBesenisdeusivhiules fednerlsuasriodls arsvin
dlola nsesuieidowing q fanan lvgAnwldfunmifndulunisaisesdnisfidesdeniaieus
Sdudeluaznanianiseeniuunisaiivesdnislifussdnisfidedeniaifoud  (Organizational
Design to Learning Organization) Miuungaufivanimuindenssdnisiizonin fauuuiivanzay (Fit
Model) tilonsussauiimanevesesdnis dedndustedefiazdosiilefsaniunsalfiflaninasens

PONLUUBIANTINILBBRBNTTISEUS (v Qule, 2558: 163-164)

nseenuuumsadassnsliiussdnisiiBadantsaiious
Tuduifidouldaununguifiisadestunisiamiesdnig lnsfuteyaannisiigidou
U3N15381115 numuenanskazAuAniuesideueslugiuriaeunasfitussaunisalsunis
fmuminensuysdiaresinig lusaduisitunssenuuunisaiiesdnislidussdnisfibese
nsseus Gredand Juilande, 2544; Fote WuslaTeyna, 2540: 1wy undeguavame,2552; LAY
WisnSniuagnuigan ias@siuw, 2544; nda 1. Anunesnuazasisud wiken, 2542) Ao
n1seenuuUNsaivesAnsli duasdnisiiidereniaifeusliuszaunaduiaussaimunsagnad

UseanSnawazUseansnin saliseaziden saselull
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1. Ysuguuuulassairsesanmsiiidulassaieiidnuazadess Liflanenstadudyninn
\Auly (Flat  Organization Process) laifinstadudiyviitiunismuauunnifulusaznszuiuns
yhauiideu ielBeronisindeiiuay uardoillassadauuvesdan vt ivosmuioduusun/
fhe warUszanuauiuwnun/hedu q ssdnsdalassadsuuuiinaudaumiing (Cross  Functional
Work Teams) Iileansnszuiunisisoudvesiiu wamisnislvl o fdedeld BouidflazUszauany
wazsensdlugsnmsufifnuiidudouvesiiuuasionvuzarudaudosyaainsluesdnisld uonand
Fosfinssaundnyuzaiu (Job  Description) niifinuiuRnveuniednwaurnuiidangunuulsl
med TuouAne1aldnuaun SaUNUANT TN YL
2. iiuaeimusssunsBousluesdnis sonsaieussenafidaasalindnmnuinng
naaesddlnie wazndidssieniuiianain FauimstieliannsBousizesnunseniinlunuies
nslesemyfinTanuasmsaisasssanutwnuasiinslinsafiesduntinnuiioud duasuns
Boufandszaunsal aduayuliinisdeunduvesdeyaiilisu adsliandnluosdnisiiidelels Anw
Funuazmsunsfuduidnsliinddonindouinnedislunisujifon Tasldsunsatuayuis
NMIRULAzYIYNaTl991N09AN 5081993994
3. fuimsdaasuuazidalenalninauifiauansalunisiFoud fdasslunisdaaula
uidgmueanuies anauianisngdulunisuilvdym vereauansalunmaiFeudvesnuiesls
faAnausens SmnuAnaisassdegiafuil nszaeamnuiuinveuuaznisindulalugniinauly
seAUUROR Welsddnenmlumaoudmeldnagnsuasununuvesasdnsiilémmuniumn
4. inswianmuandoudis mIanaziunsuisunlasiienaidatuudfinanszvusie
anmuandeuvosasAnisiielilmidiusenisiuasunas finsiamuinisaisninusouinn
(Scenario)  MTulUls uanwirsvinlugsiavesnulsiiisyloviuadeny fuimsdeadonidmuely
anwandonfiosdmajduiusieinnsouierlsiiannsaneuaussioanimwndoslurusduld
5. 83ANIARIIAINTalauan1siRIUINTNeINTUYWY (Human Resource  Development
Blueprint) $eN15AAITUN
5.1 @ANTMNWINABNNIBUBNDIANTT Lalkn N15LIBY LATwEne dar Jausssu waznalulad
TITANMUINTOUNNNEAINUAZNTATENINUSE N
52 amnuinaeun1eluesdnis laud winaw quas gnAn wdndmue nsuInng
MsUIMsinnTg fiavndudn gildnlddefiiedestuosdnig
5.3 UNUIMUBIFUIMTUATUNUIMTBNINMUIIAIsiiaug (Knowledge) vinwe (Skills)
virAR (Attitudes) wagngAnssy (Behaviors) aeslstisididuded ilothluldlunsufdRauls
5.4 vdngnsdmiuguimsuaswinanuiiaenndesiuaudesnslunisiaun

a = A o Y a o A ) Y] A o v
55 Lmﬂu@ﬁﬁﬂqimlﬂUﬂq3WWUqQU§WW§LLa3WUﬂQ'}UWﬁaﬂﬂaaﬂﬂu%aﬂq@iﬂﬂqVUWIQ
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6. MIvanuUVBIANIFIEMsialitinfumunduaudlnaens Aensdaununisouas
a1 (Research and Development: R&D) tileasnsassanuslvsl fanunsathluldlavhesdnsiu
FodldiBUnmennuilduAyaansuuosdnig WilelhAnnsiSouisuiusgisusiase

7. Uuumumeesmiissnuiauininensuyed ldgnsiduindruienndsnagnsii
unumiBsgn Wumhothnswasuuladiansoysanmsususimunnineinsuyudiunfuunmgsna
Tundveansiineusudesanansaidengeusmarfiansineusuidganmassmsndmung unumnnsg
afreanmundennisioudifieliyaanslussdnisiFeuiuasimuinuesddnasaia dsannsa

v a

dndulalddndesnsimunesls Tnsunun/deimuinineinsuywdazituglidoyauazliduinm

= v & ! ° P - ] = [ = Y] =
uaﬂmﬂuma\‘iLUu‘ViuwuﬂﬂﬁaaﬂLL‘U“UIﬂ‘Na’iN‘VlLEJEJGIE]ﬂﬁL’iEJug LYU ﬂqiﬁHULﬁﬁJuaULﬂaSUﬂqﬁ

UL Wudu sufnhenuiazdesliuasuunumliaeandssiunisidussdnisiidensnis

'
a

Seu3 lnganvuiavieanulidensuiusuuuvesdnisadelvg iiuanuaunsavesdnWauiminens

Y a 1

Wyl NTEAYANUTURAYO UM UM THAIUINSHEINTUYwI AT uUSTmiieausing o aduayuuiay
UuUgmansuftRnuegaenios uasnisudmmineinsuyeSeguuiugruvasnuansalud
MsUIMsAme UMY NMsEneusuLariANTnaIL M3USsendn uasAsumhsnunsiineusy
JumhesnuduaSunmseurseimunnsteudninau

8. aeAnsaf1IuTIEINARatuayunTdLaSuAuA T nvesaudnlussdnisiielile
yaansldiandnenmuyssidadon inswdnianmuduuyed seusuanuuandrmainuane
Tianuaneniawiniieniu anududase aiusseimeasasussnuuiiussansulaemenisidm
T FuilsrnuAniiunasifunyd® aguuauaNgaTEnINAUARINITVBIUARINTHAZOIANTS

9. 93AN15ARIIAANNAAYAUNITUIUITTIAUAIN 19U NITUIAuNINIAe I (Total
Quality Management) IWEJLﬁumiﬂ%JUﬂEﬂ’eJ‘EjNﬁi@Lﬁm %av‘iﬂﬁwamiSauifﬁgﬂmﬁy’ﬂﬂLLaslu'@?ﬂﬂ
nanedunanuiiatu Tnedendniagimumugueluaenvesdiuuing Wi Sanduaggnnia
wazasAnsreslidiAinnesanmnn

10. folviimalladimngauiiotislunsufoRmulunszuaunisiGousodiaviie Witinng
Uszwaa a1even daiudeyadsiuliegiesiniiuazgnudn afaeievie asrgiudeyanisseus

s

finsldUayanusefvg (Artificial Intelligence) iataelunisaeleunisiieouinimsesinis ilinns

«

Soudiduluegwazan sia59 wu dnsléwelulagnisdeasmnslng nsineusueinudnisieus
fisvuuunsudauazdumeside lad wads vinwes uazduamsunsy Wudu
11. Ialvindnauynauiidisiaivaizanlunisiseuiusnaniui 1wy Anwiniieanui

=)

Uszaumudnia wu u3Ema . visvieleea ustnlaledn U3Ew Yan. udaianuiainnisdine

2IANTBUINTALN uenInilduasulvninanunuideluszAuganslulazsinsszing ieiauin

Igsunmiamnesdnissely sulunisimuyuuyed (Human Capital)
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12, dansasetieusenmienistintdnauynauluesdnisindedoansseninausenly
dnuwaziasevieidndiuldiioanunsadeuiniuiuwazihddidulszlovisessinsiiluniotieun
Wawwazusuldivesdnis Tadadunisdeuiseninesdnng

LYY

13. duasulilouiannnisaeusiu (Coaching)  AavininaunieUedudysiasuauy

Y

AladsAulymeganniane 9193 llinsaoukUUmsRfIvTaLUUNGUNTSEUS W uEaun1Tedly

Y

usiaEIaa WU MIYNNULUULsHadUnYS (Result Based Management: RBM) #eariegnals
Usziusanuulv e liflévsdudymiFoududniluuioRasld enaetusmeisnisussensuazns
UsganBaufjuRns (Workshop) usiu

14, Wniinanluosdnisdaviuituauiion s (Portfolio) Tnsilsusuveusazynnaly
Usraunsainsvinu UsefRnsvineu antufinnnsuneunisufoinu dierfudoyatilugnisiam
Nusaly

15. Wandnlussdnissiudmunidovinivosnules iogindlugesls Bedla lneuesi

1Y)

Taguszasduasinuneesdnis suilumsiivainaundnluesdnisdnnisiieuuuuanseuiu

16. fuimsmsinnenagnsvanzan fenaIENaINNTTIAATIEE SWOT fe n3fiansan
nuda gngou lenauazquassaiidnanossdnis wdimuaduideiad n1sfa Tnguszasd ves
09An"3 AeantudaviunudfiRnng deldussadmnedingd mafifuimsieneidnagnsiuf
devhlivsuuumenisadiesdnisfiBesomaiisushesdnisasdunnesls wdlasduawh iy
las azshitla viegnsls IikadwseslnAntuthe

17. dnasuliiinigiSouisedvyana fe yanaiinginssunisiiouiedeioiosuas
ﬂszﬁa%%ﬂuﬂ13LmqmmmiﬁaiaﬁumiLﬂﬁauLLan (Personal  Mastery) waglvntingiugnis
Usuasusediidifunisdasuntas flislafiasuazeiauazanansaifindaaiuasnsanuiosle
(Mental Model) sioaneasanasuliinisieusluseaungufenisseudsuiuduiy luldssausiah
dielWiAnmnuAniivainuats (Team Leaming) uendinimsduadunisfousluseduasdnis Aons
afAderimiluesdnis WhinauAndintralna Aanisallue uesnisailna (Shared Vision) waznisan
9819852UU (System  Thinking) AMLUUBIAIILATHDIMINENUT 891 LasLDIuAaY I B9y
Huethils Fesierls viudlels Tnsussqimansesdnisienisesnuuuasdnisliidussdmadose
nsBeuslaeiinnauiduso

18, au1¥nluesdnisuaasynnafIimuInuedliuITantvineTineny @suase
faundInnagnseuliigedu TneduanlsslonifiAatuuasanugeildsu faunefionisgua
sumelitlgunmssneiudause aulasensliiasla Jasulamuesiidesils eeviense fin

Y a

Il duuds wagiwunanuAnAueu Infnegiaue wu EnAndeaseassa Andadaliasied dn

& =2 a a

Andauseynd BnAadsdunsient wasiinAndeysannis Wudu diean@nlussdnisinisiiauinuies

q q

Timonegiane yanatundougfirmuiion1seanwuuasdnisiiluesinisdesenissens luuseaull
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! v

HFeudnindudeiiddyiign iesniflodauaznenion wiinanunnaulussdnisnioniaziamn
puies Fanesdnsiiioliiussdnsiidedeniaoud dutetmsfmssminduogann
N13PENLUUBMHNITI 18 Usemsgeniseanuuumsainsesdinislidussdnsiidosionts
Bous Taesosdinisusudsuiclassaing nssviumsieuuasnginssuvesaundnynauluosdnis
@Anwrnuaunn) tielfesdnisluanissuil 21 dudunisluegriiusydniamuazyszanina
aunsanoUALeIAanNIIAdoNinsAsULategnasaIan uarneUALDIRBAINABIN 15U
andrtududiuazuinis dlvgnisadrmnuliieulgadisudisulunisuyadu (Competitive

Advantage) agadsBusiely

GEal]

9

v oo o & V 2 v & aa

galagduiianudndurateysznisliddiesiluaninuindeuianislukazniguaniiinig
Wasuuwlas InAuaasavesesAnIsuasnineInsuLed sanianulinnuaunsalunisiseuives
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wa1e35 Fensiiaveluunanuduiiediinmidsaliddeuaunsailuimuiesdinisvesnuedls
eiliveihluditvaneiosdin1siesnis fie NsHmLIANNENTAYRIRIANIS LN UALDIAIINABINTS
vesgnAtnazadieauliiIsuigadisuifisulunisuyady saunaniswauindnauianug
AINENNTOIEaNENIL YU SURnveuldeg1sTiusEAnSnmuazUseansua Tugatlnamuaiainas
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Y
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