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Abstract

The objectives of this research were 1) to study Operational Strategies of Taypin
Pineapple Biscuit 2) to study the problems and threat of its business. Data were collected
through in-depth interview. The 13 key informants were the owner, employees, and customers
of Taypin This entrepreneur is the first manufacturer of pineapple biscuit and highest sales in
Thailand. The data was checked for the completeness and accuracy, content analysis,
classification of data, conclusions. Results are presented in the descriptive form. Verification of
data reliability by a triangulation method. The results of the study showed that: 1) operational
strategies of its business Include: Production, Marketing, and Management 2) The problems was
the creation of confidence in product quality, and increasing distribution channel. This research
is useful for creating the competitive advantage in 2 type are outsourcing and core

competency.
Keywords: OTOP / Operational strategies / Entrepreneur
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