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The development of the participation administrators and teachers model

in education management of the basic educational institution in Phayao
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Abstract
The purposes of this research were 1) to investigate the wants of the participation of

administrators and teachers in education management of the basic educational institution in
Phayao, 2) to build the model of the participation of administrators and teachers in education
management of the basic educational institution in Phayao, and 3) to evaluate the
participation of administrators and teachers in education management of the basic educational
institution in Phayao. There are 3 steps to methodology. Step 1 group information is
administrators are 18 persons and teachers are 271 persons, total are 289 persons, collect data
by open-ended questions and analysis by percentage and content analysis. Step 2 bring a the
results from step 1 to draft model and evaluate to suitability of the model, focus group
discussion by experts are 8 persons, collect data by rating scale questionnaire and analysis by
mean and standard deviation. Step 3 group information is teachers are 271 persons, collect
data by rating scale questionnaire, evaluate the feasibility and usefulness of the model and
analysis by mean and standard deviation. The results of the study are shown below.

1. Results the wants of the participation of administrators and teachers in education
management of the basic educational institution in Phayao, it consisted of 1) the people who
are in charge of driving the participation, 2) duties for managing the participation, 3) three
aspects of the participation which are the participation in planning, the participation in
operating, and the participation in monitoring and evaluating.

2. Results the model and improved of participation of administrators and teachers in
education management of the basic educational institution in Phayao, there were policy and
two elements. The first element consisted of 1) ten executive committees for the participation
and 2) five roles of the committees for driving the participation. The second element was the
scope of the participation which consisted of three processes: 1) eight activities for the
participation in planning, 2) seven activities for the participation in operating, and 3) five
activities for the participation in monitoring and evaluating. Moreover, the result of the

evaluation for appropriateness was in a high level for all aspects.
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3. Results the evaluation for the participation of administrators and teachers in
education management of the basic educational institution in Phayao, it was found that the

overall feasibility and usefulness was in a high level for all aspects and for both elements.
Keywords : Participation, Education Management
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