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Abstract
Unrest situation which occurred continuously in the three southernmost provinces of

Thailand impeded service delivery of the child development centers in the area. This article
proposes 10 guidelines to improve excellent service delivery of the centers which derive from
literature review covered three core components: customer focus, potential of staffs and
quality of care and learning of children. Guidelines for improving customer focus comprised of
encouraging parents involvement in centers’ activities and service delivery, providing various
channels for receiving parents’ requirements and suggestions, and preparing staffs in dealing with
parents’ requirements and feedbacks. Guidelines for improving potential of staffs consisted of
organizing specific training for improving behavior, knowledge and skills of staffs in delivering
services in the unrest situation, straitening child development centers’ network in enhancing
knowledge and skills of staffs, communicating to motivate staffs in working in the unrest area, and
recruiting local people who understand context of society and culture of the area. Guidelines for
improving quality of care and learning of children included providing plan alternatively for
conducting learning activities, creating security plan, and preparing children in encountering unrest

situation.
Keywords: Guidelines, Excellent Service Delivery, Child Development Centers
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