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Abstract
The objectives of this research are to study the context, the situation related to the

competence of coordinator and the guidelines for developing the meeting and convention
coordinator’s competence in the professional meeting organizer (PCO) in Bangkok. This
research conducted through qualitative research methodology by grounded theory, content
analysis and phenomenal discussion. Collecting data with in-depth interviews from 1) experts
in the field, including project managers and operational coordinator 2) expert of the
development in MICE capabilities from government and educational institutions 3) Certified
Meeting Professional: CMP and 4) non-PCO. The 25 key informants were selected by a
purposive and a snowball sampling technique.

The findings from this study found that the work context and the organizational size
of the PCO are small to medium, as well as limitations in learning and development. Which
are related to competency development, such as job description to learning, good
relationships within the organization, learning support and rewarding, are there a factor
supporting learning. Work structure, empowerment and goal setting, which are a moderator
factor conducive to learning. Leading to the development of competencies for meeting and
convention coordinators in professional meeting companies by focusing on supporting learning
from work continuously 1) creating motivation in learing 2) supporting of learning 3) creating
an environment that encourages the use of competencies. And providing feedback for

continuous learning and development.

Keywords: Competency Development, Professional Convention Organizer, Meeting and

Convention Coordinator
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