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The operation and success factor of business management for growing the deer
of the member of The deer co-operative of Thailand
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Abstract
This study aimed to study the pattern and nature of deer from business operation of

this business, market condition and competition in this business, and the factor affection
decision to succeed in this field. The data collection instruments employed in this study were
interview and observation the entrepreneurs, cooperative chairmen and customers. The results
from the interview and observation indicates that the farm type is a ranged farm. The pattern
of business is single owner and find information before feeding from the media. The
investment was oppositely 300,000 - 500,000 bath. Necessary materials are Fence and Deer
yard The breed of deer is Rusa Deer should not be breeded the same family. The most
common discase is parasite. Products from deer are venison velvet and breed. Processes deer
product is sold buy the owner in the deer cooperative only. In the future for AEC, this should
be important competitor

Because of the economic problems, are limited to some certain consumer. All over
social norm also suggests that deer should not be eaten. The breeding of some deer family is
restricted by law. The technology is used to improve deer family. Accounts are systematicle
by managed and planed for the number of deer in the farm. The management focused on the
quality and standard of the farm. Entrepreneurs has learned continuasly from both the
governmental and primate sectors
Key words: pattern and nature of business, operation of this business, market condition and

competition in this business, factor of successful
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