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Abstract
This research aims to study the business and factors effect to value added business

diversification of agricultural cooperatives in Thailand. Data from agricultural cooperatives
database, oversea agricultural cooperative case studies and in-depth interview were
comparative analysis with secondary data. Results shown that, besides saving and credit,
product compilation and basic transform process are main businesses of agricultural
cooperatives in Thailand. Differ from oversea agricultural cooperatives those diversify their
businesses among upstream to downstream businesses which impact to generate value added
to cooperative business. Important obstacles of agricultural cooperatives in Thailand were
regulation, personnel capability, and marketing management. This research proposed revising
agricultural cooperative regulation especially, tax collection, shareholding and investment,
improving cooperative marketing management, and setting the central organization to increase

agricultural cooperative potential and competitive advantage.
Keywords: Agricultural cooperatives, Cooperative business, Value creation in Cooperative
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