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Abstract
The current study aimed to examine local administrative organizations’

understanding and implementation of the Thailand 4.0 policy and to propose guidelines for
implementation improvement. The authors employed a holistic multiple case study design
and collected data via interviews of 23 local officials of five local administrative organizations
(LAOs) in Udon Thani province.

Findings reveal that the LAOs have some basic understanding about Thailand 4.0
policy and perceive it as a policy that aims to promote economic growth through innovation
and technology. They, however, lack insight on how the policy should be implemented at the
local level, not having thorough information on the subject matter. The LAOs’ realization of
Thailand 4.0 is categorized into two groups: 1) Thailand 4.0-related e-services imposed by the
national government, and 2) Thailand 4.0-related innovations initiated at the local level. The
latter includes innovations on public services, information technology, local education, and
alternative energy. Problems hindering effective implementation include organizational
capacity, laws and regulations, interorganizational network and dependency, and decentralized
authority and resources. The findings imply that the government should devise a clear and
practical set of procedures for policy implementation and transfer administrative and fiscal

authority to LAOs for better policy implementation and adaptation.

Keywords: policy implementation, Thailand 4.0, local administrative organizations, local

government
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