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Abstract

This research was qualitative research. The research aims to study the process of
family business succession and the characteristic of the successor of family business who
engaged in soil, rock, and sand transportation business by truck in Nakhon Pathom. The data
collection method was collected by in-depth interview. The key informants were the former
business leaders and the successors for 11 people. The data were analyzed by objectives and
presenting the result in a descriptive pattern. The research result found that the family
business succession process of soil, rock, and sand transportation business entrepreneur in
Nakhon Pathom that could be divided into 4 phases; pre-business stage, introductory stage,
functional stage, and succession stage. The pre-business stage was the period when the family
business successors were young. The former business leaders brought their successors to the
workplace with them that made the successors intimated with the business. For the
introductory stage, the former business leaders started to introduce their successors with
others who related to business operation that the family business successors could learn from
the real situation and ready to work for their business in the future. For the functional stage,
the types of working for family business successors could be classified to 2 levels; operation
level and management level. In management level, the successors must get involved in 4
main duties as planning, organizing, leading, and controlling. For the succession stage, we
could be classified into 2 phases, which were early succession stage and mature succession
stage. The study result of the characteristic of family business successors presented that the
successors of family business who had the most administrative power usually were a male.
Moreover, the successors must also have the personality characteristics of succeeding leader
which contained by the general personality characteristics and the personality which related to

work.
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