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Abstract
This qualitative research aimed to study the strategic plan regarding the tactic used

for communicating CSR to the stakeholders of the Bank for Agriculture and Agricultural
Cooperatives. The data were gathered from the bank officials responsible in implementing the
tactic used for communicating with the stakeholders using semi-structure questionnaire. These
data in conjunction with a literature review were analyzed in a descriptive manner.

The results showed that: (1) The strategic plan regarding the tactic used for communicating
CSR to the stakeholders of the bank consisted of two sections, one section was aimed for
communicating CSR within the bank and the other was designed for the outsider. The focal
point of the CSR communication was to highlight the good governance adopted by the top
administrative staff of the bank in: participating in all essential activities, leading the decent life
which can be imitated by other staffs and encouraging other staffs to behave accordingly. For
the external CSR communication, the tactics aimed to establish mutual understanding and
cordial cooperation between the bank and the surrounding communities with respect to the
Sufficiency Economy Principle adopted by the bank as guidance for business operation. (2) The
CSR communication was not only a driving force in making the bank to win various awards
from the government agencies but also a tool in establishing the network with other bank
stakeholders. It also promoted the image of the bank. (3) The obstacles of implementing the
CSR included the insufficient budget, a limited communication channel and the infrequent
communication (4) The bank should increase the amount of the budget to broaden the
communication channel to the bank stakeholders. This can be achieved by adopting social

media which was the current effective tool for mass communication.
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