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Abstract
The objectives of this research are: (1) To analyze the potential and the success of

personnel in succession administrative status; (2) To study the planning succession plan; and
(3) To develop guidelines for succession planning for administrative staff by conducting a case
study of KhonKaen Hospital’s administration system. This was a qualitative research study,
and data were collected from 20 key informants using in-depth interview. This study found
that the administrative personnel of KhonKaen Hospital have the potential and ability to
succeed in administrative succession. Criteria for succession include seniority, however there is
a lack of criteria based on administrative qualifications and skill set. There is no systematic
program of staff development to help groom them for succession. Therefore, based on the
results of this study, the guidelines for improving succession planning and implementation are
as follows:(1) Determine the positions eligible for succession; (2) Define the qualifications and
criteria for selecting qualified candidates for succession (Successor); (3) Consider selection of
potential candidates to replace positions (Successor); (4) Train the candidate successors to
prepare them for succession; and (5). Monitor and evaluate the outcomes. All this should be
codified into a set of systematic procedures and a clear succession plan. Staff should be
motivated to seek succession if they feel they are qualified. In this regard, KhonKaen Hospital's
mission is to prepare, plan, recruit and select the best person who will replace the retiring staff
or fill other vacancies as they occur. With a clear and systematic succession plan, this process

should occur smoothly.

Keywords: planning, succession, administrative position, potential
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