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Development of Core Competency of Subdistrict Employees to Enhance Public Service
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Abstract

The objectives of this research were to study 1) study personal competency of
subdistrict employees of Subdistrict Administrative Organizations in Phetchaburi Province, 2)
investigate core competency of subdistrict employees, 3) examine relationship between personal and
core competency of subdistrict employees, and 4) find out guidelines for developing core competency
of subdistrict employees. The research samples, selected by using proportional stratified random
sampling method, were 258 subdistrict employees working for Subdistrict Administrative
Organizations in Phetchaburi Province in 2012 and 10 key informants consisting of administrators of
Subdistrict  Administrative  Organizations in Phetchaburi Province. The research tool was a
questionnaire with reliability at 0.98. All of 285 copies or 100% of questionnaires were sent
back to the researcher. The data were analyzed by using percentage, mean, and standard
deviation, and Pearson’s Product Moment Correlation Coefficient was used for testing
hypotheses.

The research results were as follows:

1. The personal competency of subdistrict employees was overall at a high level.
The aspects of competency, ranked in descending order of their means, were personal
attributes, skills and knowledge.

2. The core competency of subdistrict employees was overall at a high level. The
aspects of competency could be ranked in descending order of their means as follows: integrity,
teamwork, service mind, achievement motivation, and expertise.

3. There was overall positive relationship at a moderate level (r=0.454) between
personal and core competency of subdistrict employees. The positive relationship at a
moderate level between core competency and two aspects of personal competency namely
skills and personal attributes, and positive relationship at a low level between core
competency and knowledge were found.

4. The development of core competency of subdistrict employees consisted of
guidelines for organizing training: every employee being trained to get more knowledge, further
education: supporting fund for employees’ continuous study, study tour: every employee
having at least 1 study tour together in a year, seminar: promoting employees to attend
seminar for enhancing work performance skills in providing service and in specific work
position, and environment management in workplace: providing enough equipments and materials
for working, keeping workplace and buildings clean and good-looking, and creating atmosphere
appropriate for working.

Key Words: Core Competency, Public Service
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