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Abstract

The purposes of this research were, 1) to evaluate the results of developing project
to enhance teachers quality supervisors’ on individually learning achievement, 2) to evaluate
the operating processes to enhance teachers quality in teaching and learning activities,
lecturing and presenting, teaching materials, assessment and curriculum management, 3) to
study the problems and obstacles of the operating processes to enhance teachers quality.
The population and informant persons were 100 participants (10 administrators, 10 supervisors
and 80 teachers) in evaluation project for developing the teachers quality by using the process
of coaching & mentoring system under Kanchanaburi primary educational service area office 3.
The research instruments consisted of 1) pre-test and post-test in action research, 2) opened
and closed questionnaire of project, 3) questionnaire for the participants of project,
4) assessment forms for teachers, 5) the project interview form (for the director of
Kanchanaburi primary educational service area office/ the vice the director of primary
educational service And assistant director area office) and the director of supervisors group.
The data were analyzed by percentage (%), mean (X)), standard deviation (S.D.), t — test for
dependent samples and content analysis.

The research results were as follows; administrators, supervisors and teachers under
Kanchanaburi primary educational service area office 3 after training had achievement of
classroom action research higher before joined the project statistically significant at .05 level.
The trainees had opinion toward the project were in high level. The opinion average scores
that most at the trainers and presentation. The opinion toward the curriculum of developing
teachers by using the process of coaching & mentoring system found that the trainees had
overall opinion in high level, the highest opinion were the curriculum, handbook, medias and
document for training. Their opinioned about the process to develop teachers by using the
process of coaching & mentoring was suitable at high level. The contents of training were the
best because it used to enhance their cognition to develop research skills for the teachers.

They had chanced to develop themselves and keep their knowledge to develop teaching in
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real live. The evaluation competency of directors and supervisors found that at good level, the
subject that had the highest quality was the suitable of strategy, suideline, approach, coaching
& mentoring system could to develop competencies for action research skills. The opinion of
trainers toward teachers development project by coaching & mentoring found that the
preparing for document to train are very good and could in time, but the trainees had
problems and obstacles about to write research report.

Keywords: 1. Project Evaluation 2. Teacher Development

3. Coaching & Mentoring 4. Classroom Action Research
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