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The Development of the Work Motivation Enhancement Program by Dialogue for
Professional Nurses at Chon Daen Hospital, Phetchabun Province
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ABSTRACT

The objective of this research and development was to develop the motivation
enchantment to work program using dialogue technique for professional nurses at
special in-patient care unit of Chon Daen Hospital, Phetchabun Province

The target population was eight professional nurses who had work experience
at least one year in special in-patient unit. The research was consisted of three phases;
First, Studying the work situations of professional nurses by literature review, non-
participant observation and evaluated work-related motivation and workplace
environment of professional nurses using the questionnaires Second, developing
program by dialogue training workshop for professional nurses and implementing the
program at the special in-patient unit. The dialogue was done in four issues: (1) nurse
staffing and work schedules (2) welfare and equipment and supplies for work (3)
communication in the workplace and (4) using a computer program in routine work. The
dialogue schedule was set by the member of each group. Third, evaluation the
program, the work’s motivation and work environment of professional nurses were
compared between before and after 11-month program implementation. In-depth
interview and focus group discussion the professional nurses in special in-patient care
unit were done. The instruments consisted of in-depth interview guideline, work-related
motivation questionnaire and workplace environment questionnaire which were
developed by Somijit poolpeng (2550). Content validity of the instruments were
examined by five experts .The Cranbach’s alpha coefficients of the questionnaires were
.86 and.76, respectively. Data were analyzed by descriptive statistics, paired t test and
content analysis.

The findings showed that after program implementation, professional nurses
rated significantly higher scores of work-related motivation and workplace environment

than prior the program implementation at .05 levels. Moreover, the positive
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improvements were found in the relationship, team working, communication and job
satisfaction of professional nurses.
Key words: Professional Nurses, Research and Development, Working Motivation, Work

motivation Enhancement program by Dialogue
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