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Proactive Strategy for Managerial Quality Development of Rajabhat University
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Abstract
The purposes of this research were: 1) to study the proactive strategy factors for

management quality of Rajabhat University, 2) to study the proactive strategy model for
management quality of Rajabhat University, and 3) to confirm the proactive strategy model for
management quality of Rajabhat University. This research was the descriptive approach. The
samples were taken from 15 Rajabhat Universities by cluster random sampling. The
respondents were president, vice-president, dean, faculty head and instruct professors totally
300 respondents. The instrument for collecting the data were semi-structure interview and an
opinionnaire. The statistical analysis were frequencies, percentage, arithmetic mean, factor
analysis, and content analysis.

The results were as follows:

1. The factors of the proactive strategy factors for management quality of Rajabhat
University, were 5 factors: systematic strategic determination, good climate creation, efficient
communication, criterion assessment and information system creation.

2. The proactive strategy model for management quality of Rajabhat University, was
firstly systematic strategic determination, followed by good climate creation, information
system creation and criterion assessment, variance value equal to .55, .49 and .38 respectively,
in the proactive strategy creation for management quality of Rajabhat University; in addition,
good climate creation and efficient communication were directly and indirectly influence to
information system creation, variance value equal to .97, .26 and .25 respectively.

3. The confirmation to the proactive strategy model for management quality of
Rajabhat University, was found that the experts expressed their opinions and confirmed to this
strategic model for management quality of Rajabhat University, was the most highest level in
overall view, having suitability, feasibility, correctness and advantages, but for details,
systematic strategic determination, good climate creation, efficient communication, criterion
assessment and information system creation, having feasibility and correctness were at the

most highest level in all aspects.

Key Words : Proactive Strategy, Management Quality, Rajabhat University
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