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Relationship between Administrative Process and Success in Service Provision of

Subdistrict Administrative Organizations in Ban Lat District in Phetchaburi Province
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Abstract
The objectives of this research were to: 1) study administrative process and

success in service provision of subdistrict administrative organizations in Ban Lat District,
Phetchaburi Province, 2) Study relationship between administrative process and success
in service of subdistrict administrative organizations in Ban Lat District, and 3) find out
guidelines for proper administration of subdistrict administrative organizations in Ban Lat
District, Phetchaburi Province. Mixed research methodology was used in this study. The
questionnaire was used as a tool in quantitative research for collecting data given by 159
personnel working for subdistrict administrative organizations in Ban Lat District, and the
structured interview form was used as a tool in qualitative research for collecting data
given by 14 informants: administrators of subdistrict administrative organizations. The
data were analyzed by using percentage, mean, standard deviation, Pearson’s Product
Moment Correlation Coefficient and Content analysis.

The research results were as follows 1. The administrative process and the
success in service provision were overall at a high level. The aspects of administrative
process, ranked in descending order of their means, were budget management,
organization structuring strategy, strategic planning, participatory administration, human
resource administration, project outcome report, and organizational communication. The
aspects of success in service provision, ranked in descending order of their means, were
internal process, finance, learning and growth, and stakeholders. 2. There was overall
positive relationship at a high level with statistical significance at the .01 level between
administrative process and success in service provision of subdistrict administrative
organizations in Ban Lat District, Phetchaburi Province, and positive relationship with
statistical significance at the .01 level between each aspect of administrative process and
success in service provision was also found. 3. The guidelines for proper administration of
subdistrict administrative organizations in Ban Lat District, Phetchaburi Province, consisted
of determination of clear development goal in strategic planning, manpower planning and
participation in creating shared ideas, evaluation system and report of work performance

progress, budget planning conforming with strategy for developing subdistrict administrative
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organizations, technology being used in administration, and development that resulted from
cooperation of every sector.
Key Words : Administrative Process and Success, Service Provision of Subdistrict

Administrative Organizations
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