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Abstract

The purposes of this research were to study 1) the states and problems in the
private school management to the excellence, and to formulate the strategy for the
private school management to the excellence. The samples were Deputy Secretary-
General of the office of the Private Education Commission, Directors of the Office of
Education Ministry who were randomized by purposive sampling, 5 Directors of the office
of educational service area in the upper north region, 10 private school directors in the

upper north region, 50 private school teachers in the upper north region. Gathering of
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data was by document studies, observation, in-depth interview, focus group discussion,
SWOT analysis and academic hearing. Analyzing of data was by frequency, percentage,
arithmetic mean, standard deviation, content analysis and content synthesis. The results
of this research were as follow:-

1. The states of the private school management to the excellence were
administrative leadership and professional of school administrator, promoting the
morale, willpower and motivation of the teacher and personnel, supervision and paying
attention to the personnel, reducing the high manager to teach, recruit the right man to
the right job, coaching, English training for the new teacher, ethics emphasizing, 2) the
general administration aspect were reducing the work line, emphasizing in business of
education, operate before competitor, emphasizing in excellence service, participation in
school management, environmental organization with sylvan, beautiful, livable, and
learnable, using the technology in administration and using the innovation in teaching
and learning, using E-learning, and saving, 3) the academic administration aspect were
emphasizing in quality teacher, using the technical term in teaching, emphasizing in
every activities, meaningful teaching, promoting the ethics, using the external learning
source, authentic evaluation, setting the extra classroom, emphasizing in the Thai
language for teaching, teaching another neighbor language in Asia and ASEAN community
by native speaker, 4) the budgeting administration aspect were using the worthy budget,
reducing the risk, and providing the external source of budget.

2. the problems in the private school management to the excellence were 1)
the academic administration aspect were undertaking the low achievement student,
decreasing the student of the private school, lack of learning and teaching equipment,
2) the budgeting administration aspect were lack of the budget and the good welfare, 3)
the personnel administration aspect were decreasing of teachers’ morale and
motivation, promptly resignation of the teacher because recruitment of the government
school, lack of academic seminar for the private school teacher, the monthly salary of
the private school teacher is setting by the government, the private school teacher
ought to have the teaching license, lack of the teacher, the problem in online
technology setting of the older teacher, 4)the general administration aspect were

competition between the private school, and between the private school and the
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government school, unclear government policy in private education, decreasing of the
student, there are a lot of international school, and undertaking in a lot of work of the
private school teacher.

3. The strategy for the private school management to the excellence were
“INTERACTIVE strategy” which is composed of 1) | : innovation 2)N : network 3) T :
administrative technique 4) E : English language and Environment 5) R : Reorganizing,
Reform, and Research 6) A : Academic, Achievement, and Authentic Evaluation, 7) C :

Cost, Curriculum, 8) T : Thai language, 9) | : Incentive, 10) V : Value, and 11) E : Ethics

AR :  enSANEnT (Strategy) N13UTMTIANTT (Management) 1saseutonu (Private

School) AuLduLae (Excellence)
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