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A STRATEGY OF COLLABORATION FOR ACHIEVING GOAL OF EDUCATIONAL QUALITY
DEVELOPMENT IN SMALL SCHOOL
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Abstract
The objectives of this dissertation were to solve problems and improve the

educational quality in small schools using the strategy of collaboration for achieving goal of
educational quality development in small schools, applying methodology of research and
development, quasi-experimental research, and quantitative and quantitative methodology.
The research was conducted during academic years 2011 to 2012. The target group of the
study consisted of 4 small schools under the Office of Elementary Education Service Area 1
and 2 Phetchaburi, Phetchaburi Province. The research instruments consisted of a form for
surveying current situation, problems, and education quality, a form for recording results of
focus group discussion, an observational form, a questionnaire, an interview form, and the
form for external education quality assessment in the third round of (2011-2015) of COffice for
National Education Standards and Quality Assessment (Public Organization). The qualitative
data were analyzed by using content analysis and synthesis and the quantitative data were
analyzed to find out percentage, mean, and standard deviation. The t-test was used for testing
hypotheses.

The research results revealed that :

1. The current conditions, problems, and quality of education in the small schools
consisted of 7 aspects namely 1) personnel, 2) budget, 3) materials, 4) management, 5)
buildings and environment, 6) teaching and leaming activities, and 7) students.

2. The strategy of collaboration for achieving the goal of educational quality
development in small schools comprised of 5 working system units consisting of: 1) creation
of awareness and acceptance, 2) provision of knowledge on standard criteria, 3) study tour at
masterful small schools, 4) internal collaboration for setting target, and 5) Internal and external

collaboration of the network.
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3. The education quality in small schools existing after the experiment on
implementation of the strategy was the existing after higher than that existing before (X
=62.42 A1 S.D = 5.88) with statistical significance at the level of .0.05

The research findings revealed that starting point of development was the need
to develop in personnel’s own mind, that teachers’ morale was what school administrators
had to pay attention to, that school administrators had to be the leaders in development by
using technique of stimulation and motivation, conforming with the personnel’s needs, to
create heart force which must firstly occurred before head force and hand force, and then
using technique of collaboration to lead the organization towards the goal, and that the
important factor for creating coordination among various sectors was friendliness among the
personnel: treating each other sincerely to unite everyone together, which should be applied

in every step of operation to achieve formal and informal cooperation.

Keyword: The strategy of collaboration for achieving the goal, Small School, working

system units consisting
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Y

AafuauInsianuaszrinlidndudesduusngnisal wie dwilidde auaseninay
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