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Abstract
This research aimed to study the community welfare funds management of

Yangtalad sub-district administrative organization in Kalasin province. Problems related
with the management and suggestions were also explored. The data was collected from
the committees, the counselors, and other participants using simple random sampling (n
= 80). The instrument was tested for content validity by three experts. Then it was
tested for reliability with Cronbach’s alpha method (0.83). The data collection was
carried out from 1 ¥ to 31St March, 2013. Frequency, percentage, means, standard
deviation, minimum and maximum were used to analyze the data.

The results showed that, for planning aspect, the highest practice was the
coordinating with public and private sectors (92.5%) whereas the lowest practice was the
gathering opinions to improve the funds management (81.3). For component aspect, the
highest practice was the member participation in benefit and welfare package (90.0%)
while the lowest was the continuous improvement of management by the committee
(71.3%). For the role aspect, the highest practice was the clearly defined roles of the
committee (97.5%) whereas the lowest practice was the regular survey to improve
member database (73.8). For process aspect, the highest practice was the available of
financial statements for inspection (90.0%) whereas the lowest was the available of
financial supports for public disasters (82.5%). For controlling aspect, the highest practice
was the transparency of the management (95.0%) while the lowest was the control of
welfare payment according to the regulations (78.8%). Lastly, as a suggestion, there
should be a guideline to gather the opinions from stake holders in order to solve those

problems related with the funds management.

Keywords: Management, Community Welfare Fund, Sub-district administrative

organization
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