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Green Farm Way : Model and Process of Environmental Management and Corporate
Social Responsibility within Kanchanaburi Swine Farm of Charoen Pokphand Foods
Co., Ltd. (Public)
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Abstract

The purpose of this research was to study model and process of Environmental
Management of Swine Farm and Corporate Social Responsibility of Charoen Pokphand
Foods Public Company Limited (CPF) in Kanchanaburi Province together with community
attitudes and benefits gained. The data was collected from February to March 2013 by
in-depth interview with Executive Director, Farm Manager, animal nourishing, ISO officer
and representatives of community living within 1 kilometer from the farm.

From the study, we found that CPF Farm has a policy that the organization and
community can live together and realize environmental issues such as bad smell and
wastewater. In order to solve such problems, closed houses were built by installing
Evaporative Cooling System (EVAP) at end of the houses and defecate area is provided
so that wastewater and pig manure are going down to underground pipe at 3-4 meters
depth for preventing bad smell and any insects before flowing into wastewater pond

and covered lagoon. The fermentation is taken 45 days to form biogas for production of
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electricity used in the houses around 30-45%. The dried pig manure can be used as
fertilizer. Waste water is treated by sedimentation method before watering the farm.
They are contributed to nearby community and sugar cane farm.

A model of corporate social responsibility of CPF farm according to Philip Kotler
and Nancy Lee’s principle are (1) Socially Responsible Business Practices (2) Community
Volunteer. The corporate social responsibility of CPF farm can be divided into 2
categories such as (1) Internal CSR : safety measure in workplace, employee health and
well-being, employee survey (2) External CSR : communicating with the community
about the process of environmental management and receiving the complaints as well
as doing activity with the community. They can report to CPF Farm Manager directly.

A view of community towards environmental management of CPF farm was
found that the community is satisfied and gains benefits such as using treated
wastewater in sugar cane farm which help them save cost of fertilizer and water. Besides,
the community feels good about CPF Farm because it can improve the quality of

community’s life.

Keyword : CSR, Charoen Pokphand Foods PLC., Model, Environmental Process, Swine
Farm, CPF farm
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