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A Comparative Study Of the Matrix and New Forms of Provincial Justice Offices : A Case

Study of Nakhon Pathom Province and Samut Songkhram Province.
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Abstract
The research aimed at study of the management of Provincial Justice Offices is a

new forms and matrix and comparative the similarities and differences of the two forms. It also
has to consider the problems and obstacles. Including the ways to promote the management
of the 2 area. The study used a qualitative research approach, with the in-depth interviews and
observations. The study has collected data from documents and data from personal
interviews, a total of 17 people.

The results showed that a comparison of the management 4 sides of the provincial
justice offices are as follows: 1) Planning : The two provinces have been planned in the
performance of the 4-year Plan and Work Plan of the Ministry of Justice, Office of Justice four
years of the province, That make the similarities in the work plan, a project. Things are
different, total budget of the 2 offices have been directly affected by the project maps are
defined. Gold and objectives of the work. And shared values are different, it’s depending on

the discretion of each office to make a suit local conditions. 2) Organizing :The two province
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officials working for the Office will hire a contractor to hire. And temporary employees and the
standing committee on Justice, Executive Office of the province to oversee the work of the
office. Things are different Nakhon Pathom is the bureaucrat had been stationed officers in
each sector. This will be different from Samutsongkhram head of each sector to the staff
turnover. And borad of Nakhon Pathom is similar to the previous caretaker of an introduction
to the work The Board of Samutsongkhram. with the authority to regulate and oversee all
operations of the office. 3) Control : The two provinces have to recruit staff at the office with
the requirements of the office itself. Things are different Nakhon Pathom there will be a clear
indicator of the work of the ministry, which has a total of 10 indicators. Samutsongkhram
doesn’t have any indicator. Nakhon Pathom have the evaluation of the personnel are clear.
Whereas the Commission on Audit. And the Nakhon Pathom province have related staff have
been trained by the need to enhance the performance. 4) Leading: The two province are focus
about relationships at work, no formal, focus on the relevance, the involvement of staff and
personnel under the supervision of the Ministry, has a working on democracy. People can
comment in a meeting. This demonstrates the value the opinions of the staff of the Office.
And in the work environment like a family. Things are different the power to manage the
office. Executive in Nakhon Pathom has the power to govern. Decide all matters related for
their office. Has all the power in the actual administration. But in the Samut Songkhram in
action goes through the entire province of Justice Executive Office management has no real
power in the administration of the district.

The problems and obstacles: 1) a lack of personnel to work to earn 2) the absence
of legislation to support the office and the performance of the staff completely 3) the space
to build community networks have not been cooperating. a lot of people in the area to create

a network. 4) The staff of the office's lack of expertise in the work assigned.
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