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CREATING COMPETITIVE ADVANTAGE OF ENTERPRISES CHINESE DISHES
IN NAKHON PATHOM
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Abstract
The objective of this research : 1) study the layout and operation of the Chinese

dishes. Nakhon Pathom and 2) creating a competitive advantage of enterprises China dishes .
Nakhon Pathom data were collected through in-depth interviews. Data providers include
Chinese dishes entrepreneurs Customers who have used the service And President of the
Chinese dishes enterprises in Nakhon Pathom. The data were checked for completeness and
accuracy of the data. Content Analysis Conclusions The research results presented in a format
to depict the results showed that: 1) Form and business operations of enterprises in China
dishes. As small businesses form the sole owner. The administration that entrepreneurs are
administered alone and have a step in planning of work intricately. The process is more
important because it will have an impact on the quality of food. This is the essence of this
business. 2) creating a competitive advantage there. Found that entrepreneurs use to make a
difference in the quality of food and service. To attract customers, with the strong competition
method. It also found that the commission is one way of enabling operators to add more
channels to reach customers. It was also found that the operator strategy focuses on niche
markets by focusing on customers who want the low price of Chinese dishes that are
affordable more than giving precedence of model.

Keywords: competitive advantage/ strategic Management/ focus Strategy/ entrepreneurs of

Chinese dishes
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