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Abstract
This research are to study the object to 1) study local drinking water business in

Ampur Muang area of Kanchanaburi province 2) study and analyze market environment of
local drinking water entrepreneur 3) study the survival adaptation strategy of local drinking
water business entrepreneur in Ampur Muang area of Kanchanaburi province as an In-depth
interview from selecting a specific sample group, the main informant group such as local
drinking water business entrepreneur in Ampur Muang area of Kanchanaburi province,
customer group and local restaurant entrepreneur by gathering data and verify the
completeness of data by using Triangulation, analyze the content, conclude and present the
research result in description form.

This research are study results to 1) study the local drinking water business is a
family business managed by a family member in each section and employed an employee in
the production and delivery section and paid the wages follow the minimum wages per
government standard. The location of the business is in the community residence area of the
entrepreneur, the business parallel with shop front selling and wholesale of other drinking
water products 2) study and analyze market environment of local entrepreneurs local drinking
water found that can be divided into macro environment level such as demographics,
economic, socio-cultural, laws, politicals and technology. At The micro environment level is
consists of competitors, suppliers and consumers which affecting to business operation and
strategies adaptation to survive. 3) study the survival adaptation strategy of local drinking water
business entrepreneur found the entrepreneur use 4P’s as a main strategy of the business,
Differentiation strategy, Niche Marketing, Customer Relationship Management (CRM) and
Corporate Social Responsibility (CSR) together with the marketing strategy and able to enduring
the business and earn an income with long term profit, able to approach to the consumer and

become their favorite.
Key word: The Adaption Strategy for Survival, Local Drinking Water Business Entrepreneur
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